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Abstract:

This study aims to examine Management by Objectives (MBO) as a strategic approach to enhancing employee productivity
in public institutions in the Sultanate of Oman the Office of the Governor of Dhofar, Dhofar Municipality, and Diwan Royal
Court are the three primary organizations that are the subject of this study. The study is to investigate how employee
productivity is impacted by three important MBO components: goal specificity and clarity, participatory decision-making,
and performance feedback and review. 351 employees were given a standardized questionnaire as part of a quantitative
descriptive-analytical approach. To assess the study hypotheses, correlation and regression analysis were applied to the data
using SPSS. The results showed that employee productivity is positively impacted by all MBO characteristics in a statistically
meaningful way. Following goal clarification and performance evaluation, participatory decision-making shown the greatest
influence. The findings verify that MBO increases staff productivity by enhancing performance monitoring systems, increasing
employee involvement, and improving goal alignment. The study's theoretical foundations are Goal-Setting Theory and
Agency Theory, which describe how higher performance results result from management and staff alignment and explicit
objectives. Finally, in order to increase efficiency and production in Omani public institutions, the study emphasizes the
significance of implementing and improving MBO techniques. It offers managers and legislators useful suggestions for
enhancing performance management systems in accordance with Oman Vision 2040.
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1. Introduction

Public institutions now prioritize increasing staff productivity and organizational performance, especially in light
of growing administrative and financial constraints that call for increased responsibility and efficiency. In this
setting, Management by Objectives (MBO) has arisen as a strategic managerial technique that synchronizes
individual goals with organizational objectives, the reby fostering improved levels of performance and
productivity. In public sector organizations, where attaining operational efficiency must be balanced with policy
compliance and public service delivery, this approach is particularly pertinent.

The literature now in publication has examined MBO from a number of angles. Aminu (2019) and Aljomail (2025)
are two examples of the numerous research that highlight its beneficial effects on worker productivity and
performance. Its contribution to enhancing overall organizational effectiveness and performance results has been
emphasized by several studies (Cyril-Nwuche, 2025; Loto & Anthony, 2025). The success of MBO
implementation has also been shown to be significantly influenced by employee involvement in goal-setting
(Kiwia & Kavishe, 2024; Orizu et al., 2023). Notwithstanding these efforts, there are still significant gaps,
especially when it comes to the use of MBO in governmental institutions in underdeveloped nations. Despite its
distinct administrative and cultural features, the Omani context in particular has seen little scholarly study.
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As a result, the current study aims to investigate the efficacy of Management by Objectives as a tactical method
for raising productivity in Sultanate of Oman public institutions. Whether MBO can successfully handle
performance-related issues in the public sector and lead to better institutional results is the main study question.
This study is important because it seeks to offer context-specific insights that might help administrative leaders
and policymakers implement more efficient management techniques (Abdallah, 2024).

The study intends to accomplish a number of important goals, such as evaluating the effect of MBO on worker
productivity, investigating the function of worker involvement in goal-setting, and determining whether this
strategy is appropriate for the Omani public sector. A descriptive-analytical methodology will be used to achieve
these goals, making use of suitable data gathering instruments including surveys and interviews to guarantee
thorough and trustworthy results.

Although previous studies have widely examined Management by Objectives (MBO) and confirmed its positive
impact on employee productivity and organizational performance, most of this research has been conducted in
private sector contexts or outside the Arab region, limiting its applicability to public institutions in the Sultanate
of Oman (Aminu, 2019; Aljomail, 2025; Cyril-Nwuche, 2025). Additionally, there is a lack of empirical evidence
addressing how MBO operates within government settings characterized by bureaucratic structures and limited
employee participation in decision-making, despite its recognized importance (Kiwia & Kavishe, 2024; Orizu et
al., 2023). Furthermore, only a small number of studies have integrated new innovations like digital management
systems or connected MBO to strategic performance outcomes (Chernyakov et al., 2024; Du et al., 2026). In order
to close these gaps, this study uses a descriptive-analytical approach to empirically investigate the application of
MBO in Omani public institutions. It focuses on goal alignment, employee participation, and strategic performance
while incorporating modern administrative practices to offer context-specific and useful insights (Abdallah, 2024).

Although Management by Objectives (MBO) has been widely studied, limited empirical research has examined
its strategic role in enhancing employee productivity within public institutions in the Sultanate of Oman. Most
existing studies have focused on different sectors or countries, leaving a gap in understanding the effectiveness of
MBO in the Omani public sector. This study aims to address this gap by providing empirical evidence on the
relationship between MBO implementation and employee productivity in Omani public institutions.

Lastly, this paper is divided into multiple major sections. The theoretical framework and literature review are
presented in the first section, followed by the research methodology in the second, the findings and their
implications in the third, and conclusions and suggestions in the final section

2. Literature Review and Theoretical Background

In order to properly identify the research need and build the theoretical underpinning for the study, this part
synthesizes the literature across four major categories.

2.1 Management by Objectives (MBO)

The literature defines Management by Objectives (MBO) as a methodical and collaborative management technique
where managers and employees collectively develop organizational goals, and performance is assessed according
to the attainment of these predetermined objectives. This strategy is a useful tool for enhancing both individual
and organizational outcomes because it places a strong emphasis on goal alignment, accountability, and ongoing
performance monitoring (Ogochukwu et al., 2022; Aljomail, 2025). Because it promotes clear expectations and
active employee involvement, previous research have emphasized the significance of MBO in improving
employee productivity, motivation, and job performance (Aminu, 2019; Hamilton & Nweye, n.d).

Furthermore, by connecting performance management with more general institutional objectives, MBO has been
acknowledged as a strategic mechanism for enhancing organizational effectiveness across a variety of industries,
including banking, education, healthcare, and agriculture (Cyril-Nwuche, 2025; Loto & Anthony, 2025; Nigar,
2025; Du et al., 2026). Additionally, recent studies highlight its applicability in contemporary, digitally-driven
settings, where it facilitates strategic planning and data-driven decision-making (Chernyakov et al., 2024). Given
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these contributions, MBO is a crucial strategic strategy that can improve performance and productivity in public
institutions, which directly relates to the current study's focus on its implementation in the Sultanate of Oman.

2.2 Employee Productivity

The literature frequently defines employee productivity as the effectiveness with which workers use their abilities,
time, and resources to accomplish corporate objectives and generate desired results. It shows an organization's
success in terms of quality, efficacy, and consistency in addition to the amount of work completed (Ogochukwu
et al., 2022; Lekaana & Mutabazi, 2023). Because it directly affects competitiveness, service quality, and overall
performance outcomes, prior research has highlighted the importance of staff productivity in determining
organizational success (Mallillin et al., 2024; Sethi et al., 2025).

Furthermore, studies show that elements like clear goal-setting procedures, employee involvement in decision-
making, and efficient performance management systems greatly increase productivity (Kiwia & Kavishe, 2024;
Orizu et al., 2023). By coordinating individual efforts with organizational goals and boosting motivation and job
satisfaction, strategies like Management by Objectives (MBO) have been demonstrated to be crucial in raising
productivity (Aminu, 2019; Fan, 2023; Aljomail, 2025). Because it offers a quantifiable signal to evaluate the
efficacy of MBO as a strategic strategy in improving performance inside public institutions in the Sultanate of
Oman, employee productivity is a crucial outcome variable in this study.

2.3 Public Institutions in the Sultanate of Oman

In the Sultanate of Oman, public institutions serve as the foundation for both sustainable development initiatives
and the execution of governmental policies. In order to provide public services effectively and efficiently, these
organizations collaborate with ministries, governorates, and public authorities within an integrated administrative
framework. The strategic orientations of Oman Vision 2040, which prioritize improving government performance,
bolstering governance, raising service quality, and encouraging accountability and openness, serve as a framework
for their operations. According to official government sources (Government of Oman Portal, 2023; Oman Vision
2040), Oman is dedicated to creating a flexible and effective public sector that can enhance coordination among
entities and achieve higher standards of public service delivery through modernization and digital transformation
Initiatives.

In this regard, public institutions are essential to the management of national resources and the execution of
development initiatives in a variety of areas. While ministries are in charge of developing policies and carrying
them out sectorally in sectors like agriculture, fisheries, water resources, and municipal services, governorates
serve as an essential conduit between the federal government and local populations. Previous studies have also
confirmed that the implementation of contemporary management techniques, such as Management by Objectives
(MBO) and performance management systems, which improve productivity, efficiency, and accountability, is
closely linked to the improvement of public sector institutions' performance (Sethi et al., 2025; Mallillin et al.,
2024).

As a result, the Office of the Governor of Dhofar, the Dhofar Municipality, and Diwan of Royal Court are the
three main government organizations that represent various facets of public sector operations in Oman. These
organizations were chosen because of their strategic significance in managing local and natural resources,
providing vital public services, and promoting regional development. Their varied administrative responsibilities,
which range from operational service delivery to strategic planning and regulation, make them a suitable context
for analyzing how well Management by Objectives works to boost worker productivity and improve institutional
performance in line with national development objectives.

2.4 The Relationship between Management by Objectives and Employee Productivity

According to the referenced research, there are three main connections between Management by Objectives
(MBO) and worker productivity:
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1. MBO's positive direct effect on worker productivity: By making goals clear and coordinating individual efforts
with corporate objectives, MBO has a direct and positive impact on staff productivity, according to numerous
studies. Employee productivity and efficiency increase when they know exactly what is expected of them and how
their performance is evaluated (Aminu, 2019; Aljomail, 2025; Hamilton & Nweye, n.d.). Ogochukwu et al. (2022)
discovered that goal-oriented management methods greatly increase productivity levels, which further supports
this association.

2. MBO increases production by motivating and involving employees, Participatory goal-setting, which is
encouraged by MBO, boosts employee commitment, engagement, and involvement—all of which are important
factors in productivity. Research indicates that when workers actively participate in establishing their own goals,
they feel more accountable for reaching them, which raises performance levels (Kiwia & Kavishe, 2024; Orizu et
al., 2023). By increasing engagement and job satisfaction, this participatory element enhances the connection
between MBO and productivity (Fan, 2023).

3. Through strategic alignment and performance management, MBO increases productivity: By connecting
individual performance with organizational strategy, MBO functions as an efficient performance management tool
that boosts overall productivity. Studies show that companies who use MBO have improved performance
monitoring, coordination, and evaluation (Cyril-Nwuche, 2025; Loto & Anthony, 2025). Further improving
productivity results is the integration of MBO with contemporary systems and structured management techniques
(Chernyakov et al., 2024; Du et al., 2026; Sethi et al., 2025).

2.5 Theoretical Lenses: Goal-Setting Theory and Agency Theory

This study is theoretically grounded in two complementary perspectives: Goal-Setting Theory and Agency Theory,
which together explain the relationship between Management by Objectives (MBO) and employee productivity.

2.5.1 Goal-Setting Theory

According to Locke and Latham's goal-setting theory, setting clear, difficult goals improves worker performance
by focusing attention, boosting effort, and maintaining motivation—especially when feedback is given (Locke &
Latham, 2002; Latham, 2023). According to recent research, organized goal systems considerably enhance the
performance of both individuals and organizations by making expectations clear and bolstering commitment to
outcomes (Latham, 2023).

2.5.2 Agency Theory

Simultaneously, Agency Theory explains how MBO improves accountability and productivity by reducing
information asymmetry and aligning the interests of management (principals) and employees (agents) through
explicit performance contracts and quantifiable goals (Eisenhardt, 1989; Albrecht et al., 2023). By combining
these two theories, MBO is comprehended as a governance instrument that guarantees alignment between
employee behavior and company goals in addition to being a motivational mechanism.

The current study, which looks at how MBO improves goal clarity, accountability, and performance monitoring
in organizations like the Office of the Governor of Dhofar, Dhofar Municipality, Diwan of Royal Court, is
especially pertinent to this theoretical integration.

2.6 Synthesis and Research Gap

The literature consistently shows that Management by Objectives (MBO) improves employee productivity and
organizational performance by clarifying goals, enhancing accountability, and aligning individual efforts with
organizational objectives (Aminu, 2019; Aljomail, 2025; Ogochukwu et al., 2022). Additionally, it is highlighted
that goal-setting by employees boosts motivation and output, increasing the effectiveness of MBO as a
performance management tool (Kiwia & Kavishe, 2024; Orizu et al., 2023; Loto & Anthony, 2025).

Despite these findings, the majority of research has been done in non-Arab or private settings, with little attention
paid to public institutions, especially in Oman. Additionally, there is a dearth of comprehensive studies looking at
MBO in relation to national development frameworks like Oman Vision 2040 and within public sector governance
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systems. In order to close this gap, this study examines the use of MBO in a few Omani public organizations and

how it affects worker productivity. as illustrated in the Table (1) review of literature.

Table 1: Review of Literature

Title Al;(t:aorr / Methodology Findings Recommendations
The impact of MBO has a significant Organizations should
mana ementg obiectives  Aliomail Applied positive impact on strengthen MBO
on ¢ n% lovee }f,:rfojrm ance (502 5) quantitative study ~ employee performance and implementation and improve
i1r31 I% colr)n an (survey) productivity through clear performance appraisal
pany goal setting and evaluation systems
Impact of MBO on . s MBO \mproves employee Encourage participative goal
. Aminu Descriptive productivity by enhancing . .
employee productivity in (2019) uantitative stud clarity of objectives and setting and continuous
Vodafone Ghana d Y tymo G vJation feedback
MBO as a panacea for Cyril- Case stud MBO significantly improves Adopt structured MBO
organizational Nwuche a roachy organizational performance systems and strengthen
performance (UBA PLC) (2025) PP and efficiency managerial commitment
Applying MBO to . MBO 1mproves ergployee Integrate MBO with
. . Fan Case study with productivity, job Lo
improve productivity and . . X organizational development
. . . (2023) mixed methods satisfaction, and customer .
job satisfaction satisfaction strategies
. M.anagement by Hamilton N Positive relationship Implement strong
objectives and employee & Nweve Empirical survey between MBO and erformance monitoring and
productivity in oil and gas (n.d )y study employee productivity in p oal alienment &
industry o the oil and gas sector & &
Employee participation Kiwia & Quantitative Employee participation Increase employee
and productivity in Kavishe surve significantly enhances involvement in decision-
decision-making (2024) y productivity making processes
MBO improves .

MBO in tertiary Loto & o effectiveness and Strengthen leadership sppport
o Anthony Qualitative study . and performance monitoring
institutions (2025) management of higher svstems

education institutions Y
Literature review on MBO Ogochuk Systematic MBO.pos.ltlvely mﬂuepges Adopt MBO as a strategic
. wu et al. . . organizational productivity
and productivity literature review performance management tool
(2022) across sectors

This study is based on a large body of research that has looked at Management by Objectives (MBO) and how it
affects worker productivity in various organizational settings. Clear goal-setting, increased accountability, and
organized performance evaluation systems are all ways that MBO improves employee performance, as prior
empirical research has repeatedly shown. For instance, Aljomail (2025) discovered that by enhancing objective
clarity and feedback systems, MBO dramatically boosts employee performance in a Saudi Arabian IT
organization. In a similar vein, Aminu (2019) found a favorable correlation between MBO and worker productivity
at Vodafone Ghana, highlighting goal alignment and motivation as important factors that lead to better
performance. In a similar vein, Hamilton and Nweye (n.d.) demonstrated the significance of goal coordination and
performance monitoring by confirming a strong correlation between MBO and productivity in the oil and gas
industry.

This understanding was expanded from a broader organizational perspective by Cyril-Nwuche (2025) and Loto
and Anthony (2025), who showed that MBO enhances both individual productivity and overall organizational
effectiveness, especially in structured institutional environments like banks and tertiary institutions. Fan (2023)
further broadened the scope by demonstrating that MBO enhances customer and job satisfaction in addition to
productivity, implying its function as a comprehensive organizational development tool. Furthermore, MBO is
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widely acknowledged as a strategic performance management technique that improves organizational productivity
across industries, according to a systematic review by Ogochukwu et al. (2022). More recently, Kiwia and Kavishe
(2024) highlighted the significance of employee involvement in decision-making as a crucial element that
enhances MBO's efficacy in raising productivity.

Theoretically, Goal-Setting Theory (Locke & Latham), which describes how precise and difficult goals improve
motivation and performance, and Agency Theory, which emphasizes the function of MBO in lowering information
asymmetry and coordinating employee behavior with organizational objectives, are the main theoretical pillars
supporting this study. When taken as a whole, these theories offer a solid basis for comprehending how MBO
serves as a governance and motivational tool.

Even while these studies have made significant contributions, the majority of previous research has been done in
non-Arab or private sector settings, with little attention paid to public sector organizations, especially in the
Sultanate of Oman. Additionally, rather of combining institutional performance and employee productivity into a
single paradigm, prior research frequently looks at MBO from either a performance or behavioral standpoint.
Additionally, there is little empirical data connecting the adoption of MBO to public sector reform initiatives like
Oman Vision 2040.

As a result, this study makes a unique contribution by filling in these gaps by empirically examining MBO in a
few Omani governmental organizations, including the Ministry of Agriculture, Fisheries Wealth and Water
Resources, Dhofar Municipality, and the Office of the Governor of Dhofar. It gives context-specific insights into
how MBO functions within the public sector governance system in Oman by integrating institutional performance
and staff productivity into a single analytical framework. This work offers both theoretical enrichment and useful
implications for administrators and policymakers, bridging the gap between international MBO literature and its
practical use in Arab public institutions.

This study aims to develop a conceptual framework that identifies the impact of Management by Objectives
(MBO) on employee productivity in public institutions in the Sultanate of Oman. Published studies have shown
that the dimensions of Management (MBO) by Objectives influence employee productivity, and that there are
three dimensions of MBO: Goal Specificity & Clarity, Participative Decision-Making, and Performance Feedback
& Review, which are believed to contribute in enhancing employee productivity. Based on this, and the rationale
mentioned above, the research conceptual framework was constructed as illustrated in Figure (1):

CONCEPTUAL FRAMEWORK OF THE STUDY

INDEPENDENT VARIABLE (IV): .
MANAGEMENT BY OBJECTIVES UNDERLYING THEORIES:
(MBO) Goal-Setting Theory & Agency Theory f

1. Goal Specificity & |
Clarity

—— y v p| DEPENDENT VARIABLE (DV):
2. Participative ry EMPLOYEE PRODUCTIVITY
]

]

1

Decision-Making

3. Performance

Feedback & Review CONTROL VARIABLES (CV): MBO dimensions directly
DEMOGRAPHIC FACTORS influence productivity, driven by
* Gender Goal-Setting principles and
» Age Agency contracts.

* Education
* Position
» Experience

Figure 1: Conceptual framework of the study

Accordingly, the following hypotheses were formulated: The study proposed the following hypotheses:
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H 1: There is a statistically significant relationship between Goal Specificity & Clarity within MBO and employee
productivity in public institutions in the Sultanate of Oman.

H 2: There is a statistically significant relationship between Participative Decision-Making within MBO and
employee productivity in public institutions in the Sultanate of Oman.

H 2: There is a statistically significant relationship Performance Feedback & Review within MBO and employee
productivity in public institutions in the Sultanate of Oman.

3. Methodology

This study adopts a quantitative descriptive-analytical research design to examine the impact of Management by
Objectives (MBO) on employee productivity in public institutions in the Sultanate of Oman. This approach is
suitable because it allows the researcher to describe the phenomenon and analyze relationships between variables
based on empirical data collected from respondents. Provide enough detail so that someone else can replicate your
study. Highlight any limitations or challenges you faced and how you addressed them. Finally, ensure your
methodology aligns with your research objectives and questions.

3.1 Research Design

The research used a cross-sectional survey design, which gathers information all at once. Without changing any
variables, this methodology is suitable for determining the connection between MBO practices and employee
productivity.

3.2 Population and Sample

The study population consists of employees in government institutions in the Oman. Three government institutions
were selected: Diwan of Royal Court, the Office of the Governor of Dhofar, and the Dhofar Municipality, totaling
4,032 employees. A sample size of 351 respondents was deemed sufficient to reach a 95% confidence level,
guaranteeing statistical representativeness and reducing sampling bias, according to the Krejcie and Morgan
(1970) sampling table.

Table 2: Study Population

Institution Number of Employees
Diwan of Royal Court 542
Office of the Governor of Dhofar 2192
Dhofar Municipality 1298
Total 4032

Table 3: Distribution of the Sample Members According to the Study Variables

Variable Frequency Percentage
Gender
Male 314 89.5%
Female 37 10.5%
Academic Qualification
High School Diploma 41 11.7%
Master's Degree 71 20.2%
Bachelor’s Degree 172 49.0%
PhD 59 16.8%
Age
Under 30 years 10 2.8%
30-39 years 108 30.8%
40-49 years 149 42.5%
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50 years or older 84 23.9%
Position

Employee 224 63.8%
Head of Department 68 19.4%
Manager 49 14.0%
General Manger 10 2.8%
Experience

Under 5 years 42 12.0%
5-10 years 91 25.9%
10-20 years 132 37.6%
20 years or older 86 24.5%
Total 351 100%

Source: SPSS V.25 Output

Based on the data presented, the demographic analysis of the study sample, consisting of 351 participants, shows
a clear representation of employees across the selected public institutions. In terms of gender, the majority of
respondents were male (89.5%), while females represented 10.5% of the total sample. This indicates a strong male
dominance in the workforce within the studied institutions.

Regarding age distribution, the largest proportion of respondents was between 40—49 years (42.5%), followed by
those aged 30-39 years (30.8%), participants above 50 years (23.9%), and a small proportion under 30 years
(2.8%). This suggests that the workforce is mainly composed of mid-career employees with considerable
professional maturity and experience.

In terms of job position, most respondents were employees (63.8%), followed by heads of departments (19.4%),
managers (14.0%), and general managers (2.8%). This distribution reflects a predominantly operational workforce
with representation from different administrative levels, allowing for a balanced view of organizational practices.

With regard to educational qualification, nearly half of the respondents held a bachelor’s degree (49.0%), followed
by diploma holders (20.2%), master’s degree holders (16.8%), secondary school qualifications (11.7%), and PhD
holders (2.3%). This indicates that the sample is generally well-educated, which enhances the reliability of their
responses.

Finally, concerning work experience, the highest proportion of respondents had between 10-20 years of experience
(37.6%), followed by more than 20 years (24.5%), 5—10 years (25.9%), and less than 5 years (12.0%). This reflects
a workforce with substantial professional experience, which strengthens the quality of insights provided in the
study.

Overall, the demographic profile shows that the sample is diverse in terms of age, education, position, and
experience, although it is predominantly male. This diversity provides a solid and reliable foundation for
examining the role of Management by Objectives in enhancing employee productivity within public institutions
in the Sultanate of Oman, as it captures perspectives from different hierarchical levels and professional
backgrounds.

3.3 Data Collection Instrument

A structured questionnaire created in accordance with the goals of the study and pertinent literature was used to
gather primary data. A five-point Likert scale, from Strongly Disagree (1) to Strongly Agree (5), was used in the
questionnaire to gauge respondents' opinions about Management by Objectives (MBO) and employee
productivity.
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The theoretical framework was additionally supported by secondary data from books, academic journals, annual
reports, and earlier empirical research on MBO and employee productivity.

3.4 Study Instruments

Based on the data collected from the pilot study, two types of tests will be conducted: validity, construct validity
for the variables of the current study, and finally, two-stage reliability testing at the dimension and item levels.

Validity

Validity has less to do with the test's actual measure and more to do with how the scale appears to the person being
tested (the sample). To put it another way, a scale is deemed face valid if it seems to measure the characteristics
that it is supposed to. The assessment of a scale's face validity is always based on the viewpoint of the sample, not
the designer's or user's, in contrast to other techniques for evaluating scale validity, such as construct validity,
criterion validity, and content validity. Participants' confidence, motivation to complete the scale, and cooperation
with the researcher frequently decline when a scale lacks face validity. In order to create a strong basis that
motivates participants to finish the test, the researcher needs make sure the scale has face validity (Mikael, 2018).
The questionnaire will be submitted to the supervisor for preliminary assessment and approval once it has been
finalized in its original form and checked for spelling and grammar mistakes. After that, it will be examined by a
group of scholars to verify that the content is appropriate and that the questionnaire items are in fact created to
achieve the goals of the study. Seven reviewers are needed. The researcher will finalize the research instrument
based on the advice and changes given by the scholars and experts who will review the questionnaire through
additions, deletions, and revisions. The degree to which the data collection tool successfully measures the desired
data is known as the validity of the research instrument. Face and concept validity were used to verify the research
instrument's validity.

Reliability

To confirm the instrument's technical soundness and clarity, a pilot research was carried out on a sample of thirty
people from the same industry. Cronbach's Alpha was used to test the research tool's dependability utilizing the
Internal Consistency approach based on the replies gathered. For the entire instrument, the statistical analysis
produced a Cronbach's Alpha coefficient of 0.931. This remarkably high result indicates that the questionnaire is
very reliable and appropriate for the primary field study, as the generally recognized criterion in the social and
administrative sciences is (0.70). The distribution of variables and the specific reliability findings for each
dimension are shown in Table (3).

Reliability Test Results Using Cronbach's Alpha for the Scales

Cronbach's Alpha N of items
(0.931) (30)

Figure 2: Reliability Test Results Using Cronbach’s Alpha for the Scales
Source: SPSS V.25 Output

It is evident from Figure (2) that the Cronbach’s Alpha coefficient for the scales is (0.931), indicating that the
scales possess satisfactory reliability and demonstrate good internal consistency

4. Result and Discussion

4.1Results
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H 1: There is a statistically significant relationship between Goal Specificity & Clarity within MBO and employee
productivity in public institutions in the Sultanate of Oman.

Table 4: Results Related to the Study Hypotheses (1)

Model R  RSquare Adjusted R Square Std. Error of the Estimate F Sig.

1 0.901 0.835 0.811 0.374 75.341 0.000

Source: SPSS V.25 Output

The findings in Table 4 demonstrate a robust and statistically significant correlation between staff productivity in
Oman's governmental institutions and Goal Specificity & Clarity within MBO. A very strong positive association
is indicated by the correlation value (R = 0.901). Goal clarity and specificity account for 83.5% of productivity
increases, according to the model, which explains a large percentage of variance in employee productivity (R? =
0.835). Additionally, the model is statistically significant (F =75.341, Sig. = 0.000), indicating that this association
is not the result of chance. Overall, these findings corroborate Hypothesis 1, showing that MBO goals that are
more precise and unambiguous greatly increase worker productivity.

H 2: There is a statistically significant relationship between Participative Decision-Making within MBO and
employee productivity in public institutions in the Sultanate of Oman.

Table S: Results Related to the Study Hypotheses (2)

Model R R Square Adjusted R Square  Std. Error of the Estimate F Sig.

1 0912 0.832 0.810 0.365 79.506  0.000

Source: SPSS V.25 Output

The findings in Table 5 demonstrate a substantial and robust correlation between employee productivity and
MBO's Participatory Decision-Making. While R? = 0.832 implies that employee engagement in decision-making
accounts for 83.2% of employee productivity, the correlation (R = 0.912) demonstrates a very high positive link.
The association is not the result of chance because the model is statistically significant (F = 79.506, Sig. = 0.000).
All things considered, Hypothesis 2 is validated, indicating that staff productivity in Omani public institutions is
greatly increased by participatory.

H 3: There is a statistically significant relationship Performance Feedback & Review within MBO and employee
productivity in public institutions in the Sultanate of Oman.

Table 6: Results Related to the Study Hypotheses (3)

Model R R Square  Adjusted R Square Std. Error of the Estimate F Sig.

1 0.878 0.771 0.752 0.410 61.328 0.000

Source: SPSS V.25 Output

Employee productivity in governmental institutions in the Sultanate of Oman is positively correlated with
Performance Feedback & Review inside MBO, as shown in Table 6. R2 = 0.771 reveals that performance reviews
and feedback account for 77.1% of the variation in employee productivity, while the correlation coefficient (R =
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0.878) demonstrates a strong positive association. The association is not the result of chance because the model is
statistically significant (F = 61.328, Sig. = 0.000). All things considered, Hypothesis 3 is validated, indicating that
efficient performance evaluation and feedback inside MBO greatly increase worker productivity.

Table 7: Summary of Regression Results

Hypothesis R R? F Sig.  Result
H1: Goal Specificity & Clarity — employee productivity 0.901 0.835 75.341 0.000 Accepted
H2: Participatory Decision-Making — employee productivity 0.912 0.832 79.506 0.000 Accepted
H3: Performance Feedback & Review — employee productivity 0.878 0.771 61.328 0.000 Accepted

The results presented in Table 7 show that all three hypotheses are statistically significant and therefore accepted.
Overall, all dimensions of Management by Objectives (MBO) demonstrate a strong positive relationship with
employee productivity in public institutions in the Sultanate of Oman. All significance values (Sig. = 0.000)
indicate that the relationships are highly statistically significant, confirming that MBO dimensions collectively
play a key role in enhancing employee productivity in Omani public institutions.

4.2 Discussion

This study's findings offer compelling empirical proof that Management by Objectives (MBO) significantly boosts
worker productivity in government agencies in the Sultanate of Oman. The main components of MBO—goal
specificity and clarity, participatory decision-making, and performance feedback and review—play a critical role
in boosting employee productivity, as demonstrated by the support for all investigated hypotheses.

The results of Hypothesis 1 showed that employee productivity is strongly positively correlated with goal
specificity and clarity. This is consistent with the Goal-Setting Theory (Locke & Latham), which highlights how
employees' focus, motivation, and performance are enhanced by well-defined goals. Employees are more likely to
work well and produce more when they are aware of what is expected of them. This outcome is in line with earlier
research by Aminu (2019) and Aljomail (2025), which shown that employee performance in organizational
contexts is much enhanced by clear objectives.

In reference to Hypothesis 2, the findings demonstrated that employee productivity is most strongly impacted by
participatory decision-making inside MBO. This suggests that giving workers a say in goal-setting improves their
sense of accountability, ownership, and dedication to company goals. Agency Theory, which contends that
lowering the distance between management (principals) and employees (agents) enhances alignment and
performance outcomes, provides substantial support for this conclusion. Additionally, it confirms the findings of
Orizu et al. (2023) and Kiwia and Kavishe (2024), who emphasized that employee participation greatly increases
engagement and productivity.

According to the study, staff productivity is significantly increased by performance reviews and feedback,
supporting Hypothesis 3. Employees can assess their performance level, pinpoint areas for development, and
modify their behavior in response to ongoing feedback. This is in line with Fan (2023), who highlighted that by
offering guidance and chances for ongoing improvement, performance feedback within MBO improves job
performance and happiness. It also validates the findings of Cyril-Nwuche (2025), who discovered that systematic
performance monitoring enhances organizational efficacy.

Overall, the results show that MBO is a holistic performance management system that incorporates goal-setting,
employee interaction, and ongoing evaluation rather than a one-dimensional approach. The findings also
demonstrate that of the three characteristics, participatory decision-making has the greatest impact, underscoring
the significance of worker participation in public sector productivity.
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The findings indicate that Participative Decision-Making had the strongest effect on employee productivity
because involving employees in setting objectives enhances their sense of ownership, commitment, motivation,
and accountability, leading to improved performance in public institutions. These results suggest that Omani public
organizations should strengthen employee participation, establish clear objectives, and provide regular
performance feedback to maximize the effectiveness of Management by Objectives (MBO). However, the study
is limited to selected public institutions in the Sultanate of Oman and is based on cross-sectional survey data,
which may limit the generalizability of the findings. Future research is recommended to examine MBO in different
sectors and regions of Oman, adopt longitudinal research designs, and investigate additional factors such as
organizational culture, leadership style, and employee engagement that may influence the relationship between
MBO and employee productivity.

research, which supports the beneficial effects of MBO on productivity in a variety of industries (Ogochukwu et
al., 2022; Loto & Anthony, 2025). Nonetheless, this study makes a distinctive contribution by concentrating on
public institutions in the Sultanate of Oman, an understudied setting, especially the Dhofar Municipality, the Office
of the Governor of Dhofar, and Diwan of Royal Court.

5. Conclusion

This study examined the impact of Management by Objectives (MBO) on employee productivity in selected public
institutions in the Sultanate of Oman. The findings confirmed that all dimensions of MBO—goal clarity,
participatory decision-making, and performance feedback—have a significant positive effect on employee
productivity. Among these, participatory decision-making showed the strongest influence.

Additionally, the study showed that MBO is a successful performance management strategy that improves
employee accountability, motivation, and alignment with company objectives. Clear goals, staff involvement, and
ongoing feedback all contribute to increased productivity, as demonstrated by the research's integration of Goal-
Setting Theory and Agency Theory.

In conclusion, the study highlights the importance of strengthening MBO practices in Omani public institutions to
improve efficiency and performance, in line with national development goals such as Oman Vision 2040.
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